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A Complete Redesign 
Along with the new door design we plan to deliver 
a premium user experience via the tablet.
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Goals: Focused on the end-to-end user experience 
assuring a coherent impression and enabling a 
simplified user interface for admin(chefs) to operate 
and maintain Sally efficiently.

Original Sally



Sally Tablet App (Before)

My first step was talking to different 
teams to draw out the the design goal. 
 
Here is what we want to feature: 

• Delicious Customizable, Fresh Meals 
• At All Hours
• Without Food Safety Concerns



Process
Internal 
Flow map
Wireframes 
Mockup 

External 
On site interviews
Focus group
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Sally 2.0
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The work didn’t stop after we rolled out 
the new Sally 2.0 to our customers. 
We continue to gather feedback from 
our users and are eager to bring the 
best experience to them.



Challenge 1
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Customer’s concern–What it this machine? 
How does it work? Is it FRESH? 
 



User testing
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We tested some different ideas with actual 
users and decided to go with a more 
straightforward design.



Solution 
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The solution is to be transparent about 
when was the last quality check, how it 
works in 3 simple steps, and the meal count 
to gain people’s trust in trying a new thing 
for them.



Solution 
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The solution is to be transparent about 
when was the last quality check, how it 
works in 3 simple steps, and the meal count 
to gain people’s trust in trying a new thing 
for them.



Challenge 2
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Users don’t know what are the options and 
are taking too long to order a meal. 



Solution
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The solution is to categorize the meals by 
type under the tabs so the users can 
navigate easily.
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Challenge 3
When an ingredient is missing from the 
meal, the system automatically takes down 
the bowl from the menu.

Solution 
Keep the bowl on the menu and let the 
user choose between “order as it is” or 
“replace the missing ingredients.”
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Challenge 4
User doesn’t satisfy with the meal because 
they missed/forgot to choose the key 
ingredients. 

Solution  
A pop-up notification reminds the user to 
order the ingredients before processing 
the next step.
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We consistently thought about what 
could elevate the user experience 
and came up with more features 
such as providing premium 
ingredients, double protein, and a 
half and half options.

And more…
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Mobile oder
When the Covid hit, we immediately roll out the app that creates a touch-less, 
more safe, and faster ordering experience that increases throughput. 
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For Chefs
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I designed not only the consumer side of 
the product but also the operator side. The 
goal is to create a platform for chefs/kitchen 
workers to refill and know how to operate 
the robot efficiently.
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Choose 
a menu
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Replace 
Ingredients
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Restock 
All



Estimated stock level



Fresh For All

Thank you


